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RETHINKING OUR STRUCTURES AND
PROCESSES
Promote
•

Positive change

Remember
•

Racist ideologies and practices were used in creating our systems of higher
education and are still persistent today

We acknowledge that USU and all in-state USU
institutions reside on the original territory of the eight
federally recognized tribes of Utah and other groups.
Confederated Tribes
of the Goshute
Indians

Navajo Nation

Northern Ute Tribe

Northwestern Band
of Shoshone

Paiute Indian Tribe
of Utah

San Juan Southern
Paiute

Skull Valley Band of
Goshute

White Mesa Band
of the Ute
Mountain Ute

FINDING POWER IN ACTION
As information professionals, our daily
actions and decisions impact who is
silenced and who is heard – this can be
seen in the resources and material we
choose to include or not include in our
collections.

“...in the settler mind, land was property, real estate, capital, or natural
resources. But to our people, the land was everything – identity,
connection to our ancestors, the home of our non-human kinfolk, our
pharmacy, our library..."
"When an elder dies, a library burns."
-Mr. Darren Parry

CAMPUS CLIMATE SURVEY 2020
Race/ethnicity

Students at USU

Students at Peer
Institutions

Faculty at USU

Faculty at Peer
Institutions

Asian or Asian
American

2.95%

2.47%

2.53%

6.45%

Black or
African American

1.15%

6.83%

0.23%

5.44%

Hispanic, Latino,
or Spanish Origin

5.33%

3.84%

4.83%

3.73%

Middle Eastern
or Northern African

0.33%

N/A

1.15%

N/A

Native
American/Alaska N
ative

1.64%

0.76%

0.92%

0.67%

Native Hawaiian
or Other Pacific
Islander

0.86%

0.17%

0.23%

0.00%

European or White
American

90.77%

79.99%

85.29%

76.10%

We are dedicated, but we are not experts.

USU PRESIDENTIAL PRIORITIES
Increase diversity of students, faculty,
and staff.
Promote inclusiveness and respect
across the USU community.

"Critical information literacy is not limited to instruction; instead,
it is a way of thinking about information literacy as a whole as it
is expressed across sites...critical information literacy has much
to offer librarians seeking to rethink not only their approach to
instruction, but also the goals and actions of libraries more
generally."
Eamon Tewell, The Practice and Promise of Critical Information
Literacy

LEARNING OUTCOMES
1. Identify established "sites" within your library unit for targeted EDI integration
2. Develop one possible goal connected to an established structure in your unit
3. Describe 2-3 EDI professional development activities that you could try locally

TODAY'S OUTLINE
1. Unit level
2. Individual level
3. Collaborative Barriers & Opportunities Padlet activity

PART 1: THE UNIT LEVEL
Who we are as a unit

LEARNING & ENGAGEMENT SERVICES

SUMMER UNIT RETREATS
• Goal Setting

• Strategic Plan Priority • Rethink goals and
Document: EDI
actions of unit

“Our unit has the greatest impact
when it is student focused.”

“What events, documents,
initiatives, or circumstances
might impact our goal
development in the coming
year?”

RETREAT INCLUSIVE STRATEGIES
Think/Pair/Share
Circle of Voices
Brainstorming/Goal
Drafting

Unit Goal: Explore the EDI needs of
students to identify opportunities and
improvements in our instruction.

PROFESSIONAL DEVELOPMENT
EDI Working Group

TIMELINE

AUG
2019

Working Group
Convenes

DEC
2019

½ Day
Workshop

JAN
2020

Posters

FEB
2020

Foundational
Teaching
Principles

JUN
2020

Microaggressions
Training

August 2019

WORKING GROUP CONVENES
Literature Review

December 2019

HALF-DAY WORKSHOP
Developing Shared Understanding

LEARNING OUTCOMES
• Discover techniques they could immediately apply to model EDI best
teaching practices
• Start conversations on Equity, Diversity, and Inclusion within our unit
• Feel uncomfortable in a good, productive way in order to create empathy
and become more inclusive in our work environment
• Identify a goal or something small we could each do in the near future to
practice EDI teaching principles.

Who do you picture when you
hear the word

“STUDENT”

CREE TAYLOR
THESIS: From Theory to
Practice: Establishing the
Classroom as the Setting for
Race Talk Through the
Intentional Analysis and
Discussion of Poems by
Authors of Color

ACTIONS
• Including diverse source types
• Using inclusive teaching examples
• Recommending alternative views
• Encouraging students to look at intersectional research angles

REFLECTION ACTIVITY
• What inclusive strategies have you tried or seen in various
teaching contexts (face-to-face, online, broadcast)?

WORKSHOP RESULTS
• Commitment to • Foundational
• Trainings during
EDI in our spaces Teaching Principles unit meetings

January 2020

POSTERS
Reaffirm EDI Commitment

January – February 2020

FOUNDATIONAL TEACHING PRINCIPLES
EDI Best Teaching Practices

June 2020

MICROAGGRESSIONS TRAINING
Models for Responding

TAKEAWAYS
Professional
Development
Conversations with
Colleagues
Implementation into
Work

ENGLISH COMPOSITION INTEGRATION
ENGL 1010 & ENGL 2010
• Library Composition Team
• First-Year Experience Librarian & 2 Teaching Assistants

• Programmatic Approach
• 12 librarians and 2 teaching assistants partner with all composition
sections

Tradition

Instructors
draw upon
inclusive
pedagogies in
varying degrees
in their teaching

2019

New
Composition
Program
Director

Social Justice

Professional
development for
instructors that
prioritizes
antiracist
learning

Outcomes

Inclusivity is
written into
assignments
and course
outcomes

Assignments

Teaching
students the
importance of
citing work by
MMU scholars

Global
Pandemic

Online Shift

EDI
Opportunity

INVESTIGATING A TOPIC MODULE
• Students will consider their topic from multiple perspectives to
understand how marginalized groups might be impacted,
including looking at their topic through an intersectional lens.

“What unique mental health and wellbeing challenges might LGBTQ+
students attending USU face, and how
can the USU community better support
them (and all students)?”

SYNTHESIS MODULE

FEEDBACK

LESSONS
• English 1010 Lessons
• libguides.usu.edu/1010lessons

• English 2010 Lessons
• libguides.usu.edu/2010lessons

INDIVIDUAL REFLECTION
What established workflows, documentation, or meetings
does your unit use? How might you use these established
"sites" to support/further support EDI learning and action in
your unit?

Never You Find Me by Kosta T Attribution 4.0 International (CC BY 4.0)

PART 2: THE INDIVIDUAL LEVEL
What are some of our current individual takeaways

WORK PLANS & COMMITTEE DOCUMENTATION
• Articulate EDI work in my annual
workplan
• Articulate EDI connections in
committee charge and align goal work
each year with those connections

PERSONAL SPHERE OF INFLUENCE
• Inclusive Excellence Symposium
• Books
• Webinars
• Antiracist Reading Group

EDI WITHIN MY INSTRUCTION
• English composition collaborator, Cree Taylor
• Social justice discussions in the classroom
• Thinking about topics in more inclusive ways
• Consider a broad topic from the perspective of various identities including race,
class, gender, ability, sexual orientation, and education

THINKING CRITICALLY ABOUT CITATIONS
• Seeking out multiply marginalized and underrepresented (MMU)
scholars
• Impact of citations
• Importance of giving recognition to marginalized and
underrepresented experts

(MMU) Scholars Libguide:
https://libguides.usu.edu/mmuscholars

ROLES & PEER MENTORS
• Moving from having good intentions to being more intentional
• Statewide Campuses & rural areas
• Blanding Library Peer Mentor program

INDIVIDUAL REFLECTION
What established workflows, documentation, or meetings do
you contribute to? How might you use these established
"sites" to support/further support EDI learning and action in
your own work?

Beauty by Spectacular Sound Productions Attribution-ShareAlike 4.0 International (CC BY-SA 4.0)

PART 3: BARRIERS & OPPORTUNITIES
How we're moving forward

LIBRARY WIDE EDI EFFORTS
Acquisitions Department
• Pursuing & purchasing more diverse & inclusive resources
Special Collections Department
• Leading conversations about archival silences

OPPORTUNITIES
• Library inclusivity forum
• Units can share work they’ve engaged in related to EDI

BARRIERS
• Varied experiences
and comfort levels
• Further disconnect
due to the
pandemic

• EDI interim taskforce
• Initiate training and conversations surrounding the
development of a library land acknowledgment,
• Internal survey to better understand how the library’s
current policies and practices are either hindering or
supporting diversity, equity, and inclusion

CROSS-DEPARTMENTAL
CONVERSATIONS AND COLLABORATIONS

Open Padlet: bit.ly/EDIopportunities
• Reflect & Share

1. Potential opportunities you have identified at your own
institutions for EDI learning and action
2. Potential barriers you might face

Let’s hear from you!

LIBRARY STRUCTURES AS SITES TO RETHINK:
Using Established Workflows to Open a New Understanding of EDI Unit Culture

What is one action or takeaway
that you’d like to remember or
make happen after this session?

THANK YOU
CREDITS: Elements of this presentation
template were created by Slidesgo, including
icons by Flaticon, and infographics &
images by Freepik.

